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ExecutiveSummary
Starting Chance is a non-profit Public Benefit Organisation (NPO No: 164-217 NPO) with a passion for education.

We focus on Early Childhood Development (ECD) because investment in providing children aged 0 to 6 years with an
excellent starting chance in their education has been shown to produce lifetime personal and societal benefit.

Providing a school building alone does not create a quality early learning environment — what happens in the
classroom makes the real difference to a child’s future. For this reason we take a holistic approach, focusing strongly on
enterprise development and skills transfer to principals and their teams. The over-arching goal of Starting Chance is to
Create sustainable, high-quality early learning environments which provide 0 to 6 year-olds with an excellent
introduction to their Foundation Phase education.

To achieve this goal we work with dedicated South African women entrepreneurs, providing early childhood services
to help them to build and manage a sustainable enterprise. By deploying highly experienced, well-qualified early
childhood fieldworkers we provide intensive in-service coaching and mentoring to underpin successful skills transfer
and impart sustainable personal growth and performance improvement.

2018 Progess in Achieving th&tarting Chanc020Vision

Training & Development
In delivering the Starting Chance 2020 vision our aim is to guide the nine centres in the full Starting Chance
programme to a sustainable future enabling them to:

9 Increase the impact they have on the futures of
children attending their schools

9 Improve the employment conditions for the people S
who work in them. . N

The latter point is crucial for sustainability because it will
reduce teacher turn-over which is still too high to maintain
quality learning environments.

Earliest
Years (0-3)
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/™ Improved
[ Child
Nutrition

During 2018 Starting Chance has successfully grown the
fieldworker team to cover the four key points in a child’s

/ ' | Pre-School
/ 3-5

/

. / Improved ’;“/)
development leading to school readiness. We are especially ] Y 2 ,F{u;a"on
excited to have achieved this through the employment of / Improved Fhose Goe
people from within the Mfuleni community. Not only do L ‘ER‘.:Z:’

Healt

these new roles create employment, but they also bring
energy and vitality in to Starting Chance together with new
ideas and thinking with the potential to improve:

1 Whatwedo
1 Howwedoit, and
1 Increase our impact.
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Expansion of the education team has increased the need to secure additional funding to support their work, but our
After Action Reviews continue to underpin the fact that our fieldworkers lie at the core of our success through their

professional delivery of:

9 In-service mentoring and coaching
9 Training Teachers in Township Workshops

The benefit of expanding the team is already being seen with significant, and sustainable improvement in the quality of
the learning environment at Likonaithemba, which as a result has qualified for a shack to Chic upgrade.

Board of Trustees
>

) @ 6

Chair/Shack to Chic Project Support Treasurer Project Support Secretary / Tralnlng Technology
lan Corbett Ken Inglis Carl Nielsen Belinda Inglis Ali Corbett Alister Payne

’—0

§

.
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Construction
Partners

e ;
F'“‘"’G"Cfiﬁ""” Education Coordinator el St
o el Meryl Fourie Thando Mafila
(Contractor)

Project Support 4 *
Nontando Gada |i\ t
Fieldworker (0-3y) Fieldworker (4-5y) Fieldworker (6y)
Joyce Mantyi Nombulelo Dingiso Bonita Engelbrecht
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The board of trustees has also been strengthened during 2018 with the addition of Ken and Belinda Inglis. Belinda
brings extensive experience in early childhood to the board and Ken's corporate career with Shell provides an excellent
base for him to add value not only to the board but also across a spectrum of projects.

Going forward into 2019 the goal is to keep reaching deeper in to the community by rolling out the parent
engagement programme that Starting Chance successfully piloted during 2018. Feedback from parents has been very
encouraging and we have been asked to expand the topics covered in the coming year. We have set the target of
reaching 1000 parents through engagement workshops throughout the year. Teamwork with the principals and their
teachers will be vital if we are to realise this.

Going deeper also means going further upstream to reach children earlier between 0 to 3 years. Thanks to the
continued support of Stichting Mzamomhle and FEMA our expanded fieldworker team will continue to offer support
teachers and assistants in implementing a broad range of practical skills. The benefits of this were widely recognised by
principals in our 2018 After Action Review and we anticipate that this will translate into improved child readiness as
children benefitting from greater stimulation move through the educares on their way to Primary School.

3|Page
Starting Chance 2020 Vision: Progress & 2019 Funding Needs ©Starting Chance Trust



starting chance’

Finally, it is a concern that our Starting Chance fieldworkers continued to observe a number of primary healthcare
issues throughout 2018. We intend to address these through the provision of greater support for primary healthcare
during 2019. We are actively seeking to network and partner with organisations who can provide knowledge, expertise
and resources to help us to improve primary healthcare during the coming year.

Shack to Chic
During 2018 Starting Chance progressed the delivery of a number of Shack to Chic projects:

T

The completion of the Sakhuluntu

Shack to Chic Project has increased the

Grade-R capacity in Mfuleni by 35

learners and generally upgraded the

health and safety of the facility. The

outdoor play was comprehensively

upgraded with the provision of age-

appropriate outdoor play equipment;

The purchase of the 64 Mvumvu St

property was completed, and plans

submitted for its conversion into an

ECD for 50 children. Construction is

well underway and we intend opening the school at the beginning of February;

The completion of the City of Cape Town land disposal process for Mzamomhle Educare Centre is eagerly
anticipated during 1Q 2019. R2M is available for this project through the partnership with HomeChoice

which
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